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Where Care and Learning Count

Headteacher: Mrs Jeni Houghton


Sports Premium Action Plan 2019 / 2020

Leader: Patricia Jones
Allocated funding (March 2019-April 2020): £19,000
Key Outcome Indicators (KI):
1. The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school.
2. The profile of PE and sport is raised across the school as a tool for whole-school improvement,
3. Increased confidence, knowledge and skills of all staff in teaching PE and sport.
4. Broader experience of a range of sports and activities offered to all pupils.
5. Increased participation in competitive sport.

	
In order to achieve this we will: 

· Subscribe to the local school’s hub of fixtures including the use of venues, equipment and professional staffing (including coaching, officiating and organisation) for a variety of sporting events for all year groups throughout the year.
· Provide staff (KS1 and Reception) with opportunities to develop their understanding of various sports / curriculum activities, including using equipment effectively. 
· Provide staff (KS1 and Reception) with a progression of lesson plans. 
· Monitoring of lesson / plans being used to support staff. 

	
This means that: 

· Pupils will have more opportunities to participate in competitive sporting events outside of the school and to experience new and different sports.
· More confident staff will lead engaging lessons: increasing participation and wider experiences for students.
· A more accurate understanding of assessing PE skills and abilities.
· Progression of skills and abilities will become apparent across the key stages: including the development of students understanding of leadership. 




	Target(s)
	Action
	Lead
	When
	Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	To increase pupil participation in extra-curricular and inter-school sporting events.
(KI:1, 2, 4, 5)

	Subscription to Dunstable and Houghton Regis Alliance of schools for sporting competitions and fixtures.
	PJ














	Throughout the year






	£350 

















£100 


	HPCP will attend at least one  sporting fixture a month.
 
Positive feedback from pupils after attending fixtures

	After each event that pupils have taken part in.
	

	
	Registers of pupils who have attended events.
	
	
	
	
	
	

	
	Organisation of HPCP teams including transport (Sports Premium money is not used for transport costs)
	
	
	
	
	
	

	
	Organisation of relevant pupil training sessions/clubs.
	
	
	
	
	
	

	
	Purchase of any equipment needed in preparation for sporting events.
	
	
	
	
	
	

	To develop the quality of delivery and teaching of physical education at KS1 and reception.
(KI 3)

	[bookmark: _GoBack]Deployment of sports coach to deliver Physical Education lessons for Reception / KS1 pupils and relevant teachers to observe.
	Premier Sports Coaches
PJ

	Ongoing throughout the year.





 
	£9,500
	Staff will have an increased confidence and knowledge to teach high quality Physical Education lessons in their own planned and taught lessons
	Termly monitoring

Learning walks / observations. 

Monitoring of teachers access to the online facilities.
	

	
	Observations of coaching.
	
	
	
	
	
	

	
	
	
	
	
	Staff will have access to high quality planning and resources for the teaching of Physical Education.
	
	

	
	Access to online teaching resources (lesson plans etc) for Physical Education.
	
	
	
	
	
	




	Target(s)
	Action
	Lead
	When
	Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	Offer lunch time and  after school sporting activities to all key stages.
(KI 1, 4)

	Increase the range and type of sport and fitness experience which we offer our children  These activities will be delivered by specialist coaches  and  offered as extracurricular clubs
	 PJ
Premier Sports Coaches


	Ongoing throughout the year




	No additional cost 
(within provision of upskilling KS1 / Reception teachers).
	Opportunities will have been created for children to access health and fitness activities at school. 
	Termly monitoring
Learning walks / observations. 






	

	To monitor to ensure that all pupils are efficiently equipped to take part in PE lessons. 
(KI 1)

	Provide PE kit for each year group (where needed).

	PJ
	Ongoing throughout the year
	£520 

	All pupils will be able to take part in Physical Education lessons and will only miss a lesson due to injury/illness.

	Class teachers to keep a record of who is using the kit and address any issues.

PJ with DH to ensure kit is washed each week.
	

	Purchase a variety of equipment. 
(KI 1, 2, 3, 4)
	Audit to be carried out of all equipment: overhaul and order new equipment based on outcome of Audit, review of PE curriculum map and skills progression.


Variety of good quality equipment to be purchased to deliver a broad and balanced curriculum and extra-curricular clubs.


	PJ



Class Teachers


PJ
	Aut 2019

Spring 2020
	£8550

	Children are enthusiastic with the new resources, use them with respect and are keen to develop new PE skills.

The curriculum is very broad and of good quality. Exemplary behaviour consistently demonstrated in lessons.

Staff to be able to access high quality equipment readily for lessons.

	Outcome of Audit, curriculum plans and progression document shared with SLT.

Termly monitoring
Learning walks / observations. 
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