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PE and Sport Premium Action Plan 
2021-2022 Academic Year 

Funding Carry forward £15,000 (TBC) 

Expected Funding Allocation: £18,600 (TBC) 

Total Funding: £33,600 (TBC) 
 

Indicator 1: The engagement of all pupils in regular physical activity –  the Chief Medical Officer guidelines recommend 
that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 
minutes should be in school 

Percentage of total allocation: 44% 

Intent Implementation Allocated funding Anticipated outcomes 
Update resources / equipment, particularly 
for team games, Gym and Dance. Include 
any marking of ground where necessary. 

PE equipment for team games, Gym and Dance will be 
of a high standard, safe and enable comprehensive 
delivery of the PE curriculum. 

£10,000 The participation in and achievement of 
PE will be of a higher standard. All 
children will be able to fully participate.  

Pay for Five-a-Day Subscription for home 
and school use. 

Make this available to all classes and parents: remind 
parents of log in details at the start of each term. 

£975 Active sessions used to refocus children 
within school. 
Parents have access to activities that can 
be carried out at home without any 
outside space.  

To continue to develop physical activity at 
playtime and lunchtime. 

Training for mid-day supervisors in engaging all aged 
children in physical activity at lunchtime. 
 
Training for Yr 5/6 children in becoming Junior Play 
Leaders to lead physical activity at playtime / lunchtime.  
 
Purchase a range of equipment for different aged groups 
of children to support the play and physical activities at 
playtime and lunchtime. Replenish as needed. 
 

£800 
 
 
£1,000 
 
 
£2,000 

Children will increase their daily physical 
activity through their play at lunchtime and 
breaktimes. Appropriate equipment is 
readily available to promote motivation 
and engagement. 
 

Adults and Play leaders will be trained 
appropriately. 
 

Children will be engaged in appropriate 
play and behaviour and physical injury 
incidents will reduce. 
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Indicator 2: The profile of PE, Sport and Physical Activity being raised across the school as a tool for whole school 
improvement Percentage of total allocation: 15% 

Intent Implementation Allocated funding Anticipated outcomes 
Sign up to the Youth Sport Trust (YST) 
membership and explore how the resource 
can be used to enrich PE planning across 
the school 
 
Explore how ‘My personal best’ from YST 
can be used to further promote life skills 
and values across PE and be transferred to 
the wider curriculum. 

PE Subject Lead to activate membership and through 
her leadership role, cascade to all staff. 
 
 
 
PE Lead (supported by Curriculum Lead) through CPD 
for all staff, develop across the school and wider 
curriculum 
 

£600 Children will be aware of the sports 
values, their importance and how they 
translate across other subjects and their 
wider life. 
 
Children will develop their own resilience 
and motivation to achieve to a high 
standard. 
 

Raise the profile of sports as an inspiration 
for children to become physical active and 
have high aspirations for their own life 
choices. 

Explore virtual workshops with children led by athletes 
which inspire them to participate in sport e.g. Sports for 
Champions 

£2,000 Enrichment opportunities will raise the 
profile of sport in school and increase 
children’s resilience, desire to engage in 
sport and life aspirations. 

Raise the profile of healthy eating and the 
impact on physical and mental health. 

Curriculum Lead to register for the Healthy Schools 
Award toolkit and lead on working towards the Bronze 
Award. Include Junior Play Leaders to make the link 
between healthy eating and physical activity explicit. 

£2,500 Children to understand that regular 
activity and healthy eating contributes to 
positive mental health, resilience and 
concentration: thus helping to learn.  
 

Indicator 3: Increased confidence, knowledge and skills of all staff in teaching Physical Education and Sport Percentage of total allocation: 21% 

Intent Implementation Allocated funding Anticipated outcomes 
Teaching staff to develop skills and 
knowledge within a range areas of PE and 
Sport.  

Staff training needs to be identified suitable courses / 
CPD found, and supply cover arranged. 

£4,000 Skills of all teachers are developed and 
CPD cascaded across the teaching team. 
Children to have higher quality PE 
lessons.  

PE Lead to remain abreast of initiatives and 
changes within the subject. 

PE Lead to attend annual PE conference £500 PE Lead is able to continue to guide and 
support staff and ensure high standard of 
subject is delivered. 

Implement the ‘Real PE’ programme to 
align with other schools in TLC Trust. 

Current PE provision to be evaluated. 
Real PE programme to be observed at TRPS. 
Agree the timeframe for implementation at HPCPS 

£2,500 All teachers feel confident leading P.E 
sessions. Lesson plans are easily 
accessible and user friendly, so are 
followed. All pupils are challenged and 
supported and make progress 
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Indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 12% 

Intent Implementation Allocated funding Anticipated outcomes 
Offer the children a range of sporting and 
outdoor activates that wouldn’t usually be 
part of the PE Curriculum. 
 
 
 

 
 

Purchase training and equipment to sustain 
taster sessions for most popular activities 
as lunchtime clubs. 

Using the after-school provision of KidZone, offer 
subsidised after school activities sessions on aspects 
such as archery, cheerleading, judo etc to give children 
the chance to experience a wider range of physical 
activities. Involve pupil voice to see which activities are 
desired. 
 

Identify most popular and feasible to run activities and 
train 2x members of staff to run as lunchtime clubs, 
rotating children half termly where oversubscribed. 
Purchase appropriate equipment. 

 
 
 
 
£4,000 

Children will be increasing their physical 
activity. 
 

Children will be ‘tasting’ a wider range of 
activities than their usual diet. 
 

Most popular ‘new’ activities are then able 
to run as lunchtime clubs: offering to a 
wider, more sustainable pupil audience. 
 

Children will be purposefully engaged 
during lunchtimes. 

Indicator 5: Increased participation in competitive sport Percentage of total allocation: 8% 

Intent Implementation Allocated funding Anticipated outcomes 
Participate in local inter-school competitive 
sports events. 

Subscription to Dunstable and Houghton Regis Alliance 
of schools for sporting competitions and fixtures. PE 
Lead to maintain links and schedule of fixtures.  
 

Look for opportunities to compete with pupils from TRPS 
and other schools that join TLC MAT. 

£500 Children will increase their participation in 
competitive sports. 

Purchase 2 sets of school kit for 
competition in rugby / football / netball / 
athletics. 

Investigate kit requirements and purchase 2 sets of 
appropriate multi-purpose school kits to be worn by 
school teams attending competitive events. 

£2,300 Children will be eager to take part in 
competitive events and take pride in 
wearing the school kit. 
 

Hawthorn Park pupils will be well and 
appropriately presented when 
participating in inter- school competitive 
events. 

 
 
 
 
 
 


