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Barriers to Future Attainment and Progress (for pupils eligible for Pupil Premium funding) 
How were the barriers identified: The barriers related to those who receive PP funding at Hawthorn Park were identified through whole staff discussions regarding the pupils and the area 
that they live in. These barriers were identified as the biggest issues for pupils achieving to their full potential. These ranged from issues that the school faces internally and also wider 

social and cultural issues externally. 

1. Attendance rates for pupils eligible for pupil premium funding 

Evidence for this- Persistent Absenteeism 10.9% with PPG Persistent Absenteeism being 22.2%. Governors meetings and vulnerable groups committee focus on attendance. Research 
shows this is a common barrier for PPG pupils. Research has also shown that addressing whole school attendance issues help to support the progress of PPG pupils. 

2. Quality of teaching 

Evidence for this- High quality teaching will support all pupils (PPG and Non-PPG) in good outcomes from their learning. Research shows that through raising the attainment and 
expectations of all and having a whole school ethos of attainment will support the progression of PPG pupils. 

3. Pupils who are eligible for Pupil Premium funding who also have additional education needs 

Evidence for this- 20% of PPG pupils (2018-2019) who have PPG+SEND, governor’s meetings and vulnerable groups committee, research shows this is a common barrier to PPG pupils. 

4. Parental support and engagement 

Evidence for this- Low parental support of pupils with learning outside of school and a low value for education. Research shows that higher parental engagement contributes significantly 
to decreasing the attainment gap. 

5. Specific targeted academic support for Pupil Premium Pupils 

Evidence for this- Support given by Teaching Assistants has not been effective enough in supporting pupil progress, research shows targeted small group/1-1 interventions to have a 
positive impact on raising attainment. 

6. Emotional wellbeing of Pupil Premium Pupils 

Evidence for this- A high number of PPG pupils have additional well-being and mental health needs (over 50% of pupils receiving nurture support were eligible for PPG funding last 
academic year at various levels of support). 

7. Monitoring and evaluating Pupil Premium support 

Evidence for this- Research has shown that strong leadership and monitoring of PPG pupils and the interventions has a positive impact on pupils’ attainment. Through the use of data 
driven evidence leaders can identify underperformance from PPG pupils and ensure appropriate responses are made to rectify this swiftly. 
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Outcomes 
 Desired outcomes and how they will be measured What will this look like? 

1. To increase the attendance of all pupils with a focus of reducing those who are considered 

persistent absentees (particularly those eligible for PPG funding). Regular monitoring of the 

school’s overall attendance and deployment of the school’s parent support worker to support 

parents and pupils identified as persistent absentees. 

A continuation of the increase in attendance across the school, particularly that of 

PPG pupils, towards 96% and a continual decrease in the overall persistent 

absenteeism across the school and particularly in PPG pupils, towards 8%. As of 

2017-2018 overall attendance was 94.7% (PPG 93%) and Persistent Absenteeism 
was 10.9% (PPG 22.2%). 

2. All pupils receive high quality teaching to support their individual needs and enable them to 

achieve to their full potential. 

Quality first teaching in the majority of classes to support the progress of all pupils 

and with a greater understanding of the support needed for PPG pupils within the 
classroom. Regular monitoring of performance and specific support for teaching 
staff will be applied to ensure that all pupils receive the best standard of teaching. 

3. Disadvantaged pupils, regardless of any additional educational need, will make expected 

progress during an academic year in line with their non-disadvantage/non-educational needs 

peers. Evidence of this will be seen in the school’s progress data and pupils’ books. 

Quality first teaching in the majority of classes. Support from the Assistant Head 

for Inclusion for in class strategies evidenced in one-page profiles and provision 

maps. Interventions and targeted use of support staff clearly documented. 

Interventions and use of support staff will be based on pupils needs and data 

gathered from pupil assessments. 

4. Parents of disadvantaged pupils to be more actively engaged with their children’s education. 

Parents will access the support given to them by the school to support their children’s 
learning outside of the school setting. Soft evidence will be recorded of this (pupil and 

parent voice). 

Parental groups to continue and be well attended. The school’s website will be 

developed to support parents with their children’s learning outside of school. 
Support to be continued with the parent support worker to support parents with 

non-educational support. Opportunities for parents to be more exposed to the 

workings of the school such as through class assemblies and opportunities for 
parents to see the learning taking place in classrooms. 

5. Areas of development identified for disadvantaged pupils and specific targeted interventions 

put in place. For years 2 and 6, pupils booster classes provided to address gaps in 

knowledge. 

Pupils will be identified for targeted interventions based on gap analysis and 

assessment data. Pupils in year 6 and year 2 will be given the opportunity for 

additional support outside of school time in booster classes. High ability PPG 

pupils will receive additional support to continue good progress in their learning. 
Pupils who attend breakfast and after school club will be given additional support 

with homework and developments of key core subject skills (linked to their 
learning in class). 

6. Pupils’ mental well-being is addressed to ensure that they can access the learning taking 

place to their full potential. Identification of need is done early and interventions put in 
place. 

Continuation of the support provide by nurture staff and pupils’ learning in PHSE 

lessons on mental well-being. To continue to develop all pupils’ (with a focus on 
PPG pupils) self-awareness of their emotions and regulation. 

7. Clear and accurate recording of Pupil Premium funding put in place to enable the success of 

intervention/strategies to be accurately reviewed supported by data driven evidence. 

Robust records and evidence of impact that the implemented strategies are having 

on supporting PPG pupils with their learning. Swifter and more accurate 

evaluations will enable the impact and continuation of strategies to be accurately 

assessed. 
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Planned Expenditure: Academic year 2018-2019 

The headings below show how the school will demonstrate its use of pupil premium funding to address the identified barriers to pupils learning. 

1)Attendance rates for pupils eligible for Pupil Premium funding 
Desired outcome 

Chosen 

action/approach 
What is the evidence and rationale for this choice? What will it look like in action? Staff Lead 

Continued increase 
in awareness of 
school’s 
attendance target 
and importance of 
attendance. 

Attendance 
information shared 
with pupils and 
parents 

Pupils have shown that they know the school’s 
attendance target and parents have demonstrated 
an understanding of this too. It is important that this 
continues and further develops. At the end of the 
last academic year whole school attendance was at 
94.7% still 1.3% away from the target of 96%. PPG 
attendance has increased from 93% to 94.3% during 
the last academic year. 

Update of posters and information around the school. A greater 
focus on pupils in non-statutory year groups to promote positive 
behaviours and routines for these pupils and parents.  

Deputy Head (NM) 
Class Teachers 
Attendance Governor 
(GH) 

To identify pupils 
who fall below the 
school’s 
attendance target 
of 96% and to 
support the day to 
day procedures for 
attendance. This 
will now include 
pupils in non- 
statutory age 
groups (nursery 
and reception). 

Attendance Officer Strategies to reduce persistent absence have 
been effective across the school, with 
persistent absence falling from 14% to 10.9% 
in 2017/18. However, rates of persistent 
absence have fallen more slowly among PPG 
pupils (down from 22.4% to 22%).  Current 
strategies will continue, but additional analysis 
and more effective focus will be applied to the 
reduction of persistent absence among PPG 
children which remains a high priority.  

Clear records kept and of pupils’ absences and tracking and 
pattern analysis to take place to identify reasons/barriers to 
attendance and work with parents to overcome this. 
Effectiveness of different approaches e.g. use of letters to be 
assessed for PPG and non-PPG children to clarify what works for 
these pupils. Early intervention to be implemented for PPG 
pupils. This work will be extended to the non-statutory age 
groups to build positive relationships between school and 
attendance. Administrative side of producing letters etc (for 
positive reasons as well as low attendance) to be completed by 
Attendance Officer and weekly/ half termly analysis and reports 
to Governors completed by Deputy Head (DH). Parent Support 
Worker (PSW) to work with families to support improvements to 
attendance. 

DH(NM) 
Parent Support 
Worker (ALK) 
Attendance Officer 
(JT) 
Local Authority 
Attendance Officer 

To highlight the 
importance of 
attendance and 
improve the 
school’s overall 
attendance. 

Attendance rewards Attendance is much closer to the national average of 
97% and continued recognition for good attendance 
is required to ensure this continues. 

Rewards will be given (non-monetary) for pupils who achieve 
above the school’s target attendance of 96% as well as rewards 
for classes who achieve above this as a whole class for a half 
term and classes who achieve 100% for a week. Rewards will be 
in the form of stickers, badges and items for classes to celebrate 
100% attendance. Recognition of improved attendance will be 
completed and shared with pupils and parents. 

DH(NM) 

Projected Cost: £15,500 
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2)High quality teaching for all 
Desired outcome 

Chosen 

action/approach 

What is the evidence and rationale for this 

choice? 
What will it look like in action? Staff Lead 

To improve the 
quality of teaching 
and learning. 

Teaching courses, 
whole school INSET 
and external 
support. 

Further support and training is needed to improve 
the quality first teaching that pupils receive. The 
impact seen on support from external support in 
writing has been clear with year 6 writing 
outcomes improving for PPG pupils from 17% 
reaching the expected standard in writing at the 
end of KS2 in 2017 to 63% in 2018. 

Quality first teaching in the majority of classes. Through the 
analysis of data and monitoring by Senior Leaders whole school 
and individual areas of improvement will be identified and 
targeted for support. 

HT (JH) 
DH(NM) 
KS1 Lead (JR) 
KS2 Lead (SV) 
English Lead (EL) 
Maths Lead (AK) 

For pupils to have 
experiences out of 
their normal 
classroom and 
home settings and 
access the full 
curriculum. 

School trips 
(including 
swimming) 

The cost of activities such as school trips and 
swimming may prevent pupils from being able to 
attend them. Research has shown that life 
experiences are often lacking in PPG pupils and 
this can affect their creativity and wider 
knowledge. 

Reduced rates offered to parents of pupils who receive PPG 
funding. No pupil will miss a curriculum-based activity due to 
financial reasons. Take up of activities for PPG children to be 
100%. 

HT (JH) 
DH(NM) 
KS1 Lead (JR) 
KS2 Lead (SV) 
Class Teachers 

For all pupils to be 
able to participate 
in extra-curricular 
activities. 

Extra-Curricular 
Clubs 

With the additional cost of some extra-curricular 
activities some PPG pupils may not be able to 
afford these activities. 

Reduced rates offered to parents of pupils who receive PPG 
funding. PPG pupils will be able to attend any extra-curricular 
activity they wish with any additional cost being paid for by the 
school, although they will still need to be placed on waiting lists 
where applicable. Take up of activities for PPG children to be 
close to 100% 

DH (NM) 
VPA (GC) 

Projected Cost: £10,000 
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3)Pupils who are eligible for Pupil Premium funding and have additional educational needs 
Desired outcome 

Chosen 

action/approach 
What is the evidence and rationale for this choice? What will it look like in action? Staff Lead 

Clear recording of 
interventions and 
support given to 
pupils who have 
additional 
educational needs. 

Provision Mapping 
Programme 

A large proportion of pupils who are eligible for PPG 
funding (20%) also have additional educational 
needs which present a challenge to them achieving 
in-line with their Non-PPG peers. Through 
monitoring during the year, it became apparent that 
the records of interventions and progress pupils 
were making was not always clear. The phonics 
interventions were shown to be the most effective 
model. 

Information and records of interventions/support implemented 
for pupils with additional educational needs will be accurately 
recorded and evaluated along with those in place for pupils who 
also receive PPG funding. Clear tracking of the impact of the 
interventions in place will be recorded. Senior leaders will have a 
greater understanding of the multiple vulnerabilities PPG pupils 
have and will be able to accurately record these. The use of this 
method to record and monitor phonics interventions will be 
developed across the school by the Assistant Head responsible 
for Inclusion (AHI). Quality first teaching will reinforce 
intervention learning within main class provision. 

Assistant Head 
responsible for 
Inclusion (CL) 
Class Teachers 
SEND Governor (GH) 

Pupils will receive 
targeted support 
based on their 
individual needs. 

Regular and 
consistent 
intervention groups 
in place, with all 
PPG pupils receiving 
additional support 
in their core 
subjects. 

Evidence from the school’s most recent Ofsted 
report highlighted that support staff were not used 
effectively enough to support pupil progress. EEF 
research shows that when deployed effectively 
Teaching Assistants can have a positive effective on 
pupils’ progress and learning. Through ensuring that 
teacher directed interventions, supported through 
assessment information (both formal and from in- 
class observations) teaching assistants can have a 
measurable and meaningful impact on pupils’ 
attainment and progress. During monitoring of PPG 
interventions, it became clear that only PPG pupils 
who were behind with their learning received 
additional support (outside of the main teacher 
input). 

Clear, regular and more structured interventions groups to take 
place for all PPG pupils with Teaching Assistants being supported 
by the AHI in ensuring they accurately record, measure and 
respond to the progress those receiving interventions make. 
Teachers will ensure that during their PPA time a portion of this 
is spent discussing and planning the interventions that will be 
taking place. All PPG pupils will receive additional support 
regardless of ability and the progress they are already making 
with their learning. 

AHI (CL) 
Class Teachers 
DH (NM) 

Projected Cost: £ 35,000 
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4)Parental support and engagement 
Desired outcome 

Chosen 

action/approach 

What is the evidence and rationale for this 

choice? 
What will it look like in action? Staff Lead 

A viable and 
meaningful 
strategy is 
developed to 
support parental 
engagement with 
their children’s 
learning. 

Parent engagement 
in the school day 
and the learning 
that takes place. 

Previous strategies have had minimal, if any 
impact. A programme that was put in place was 
poorly attended by parents, with the perceived 
barrier being the school’s involvement. 
Class assemblies, performances etc are well 
attended by parents and more invitations will be 
extended to parents to engage them with the 
learning that their children are taking part in. 

More opportunities for parents to be involved in activities that 
are taking place in the school such as being involved in lessons, 
open days, community events such as Christmas fairs etc. PPG 
pupils’ parents will be specifically asked to attend these 
opportunities. 

HT (JH) 
DH(NM) 
PSW(ALK) 
FS1 Lead (SW) 
FS2 Lead (NS) 
KS1 Lead (JR) 
KS2 Lead (SV) 
Class Teachers 

To ensure that 
vulnerable pupils 
and families 
receive support 
they require. 

Parent Support 
Worker 

37% of PPG pupils had a safeguarding concern 
raised during the last academic year compared to 
18% of non-PPG pupils. 

Support offered for parents by the PSW or through identification 
by class teachers or other school-based professionals for the 
schools most vulnerable families. Support will be offered in the 
form of supporting attendance, helping to manage behaviour at 
home, helping with supporting learning at home or support 
when dealing with outside agencies etc. Records and evaluations 
of the provision will be recorded through Edukey and used to 
assess the impact of the support applied. 

HT (JH) 
PSW(ALK) 

To provide 
additional 
education support 
for parents 

Breakfast/after 
school club 

To support parents with the start and end of the 
school day (particularly those who are working, and 
their pupils receive PPG funding) and to support 
pupils who struggle with the start of the school day 
as a strategy for a ‘softer’ beginning to the day. 

Pupils who receive PPG funding will be able to attend breakfast 
and after school club at no cost and be invited to do so. For 
details on the educational support provided by this see 
Breakfast/afterschool club strategy in section 5. 

DH(NM) 

Projected Cost: £35,000 

 

5)Specific targeted academic support for Pupil Premium Pupils 
Desired outcome 

Chosen 

action/approach 

What is the evidence and rationale for this 

choice? 
What will it look like in action? Staff Lead 

To accurately 
identify gaps in 
pupils’ knowledge 
and fill these to 
support 
improvements in 

Assertive Mentoring Pupils at Hawthorn Park still have gaps within their 
knowledge that can be a barrier to them accessing 
the next phases in their learning. PPG pupils show 
greater gaps in their knowledge, with this being 
seen through assessments and monitoring. The 
Assertive Mentoring system has shown itself in the 
two years of implementation of being an accurate 

Class teachers will administer regular assessments (half termly) 
to view pupils progress and attainment and identify where 
additional support may be required and what areas need further 
development. These will be the basis of intervention support 
and Booster sessions with year 2 and year 6 pupils with PPG 
pupils being targeted to be invited to these sessions. 

HT(JH) 
English Lead (EL) 
Maths Lead (AK) 
Class Teachers 
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attainment and 
progress. 

 way to identify areas of learning that need 
addressing in individual pupils. 

  

To increase the 
attainment and 
progress of pupils 
in reading. 

Accelerated Reader 
(AR) 

Further progress on reading levels across the 
school, particularly in PPG need improving. 
Research shows that strong levels of reading 
support writing and that exposure to a wide range 
of texts supports pupils’ ability to write creatively. 

Pupils will complete regular comprehension tests about the 
books they have read, and along with half termly reading tests, 
data will be used to target pupils in specific areas of their 
reading. PPG pupils will have priority access to new books (of 
interest and correct reading age) purchased for AR and will be 
heard read/verbally questioned about their reading at least once 
a week. Motivational challenges to encourage more reading 
used across the school to be implemented and whole school 
monitoring to be covered by the English Lead and PPG focused 
monitoring by the DH. 

DH(NM) 
English Lead (EL) 

To increase the 
attainment and 
progress of pupils 
in maths. 

Flurrish (timetable 
and number bond 
app). 

Further developments in pupils’ core mathematical 
skills of timetables and number bonds. 

Each class will have at least one 10-minute session a day, with 
year 6 and year 2 receiving two. Live feedback is given, as pupils 
are working on the programme, to teachers to support 
assessment and next steps. Monitoring of PPG pupils progress 
and how this links to their overall assessment carried out by DH, 
with the Maths Lead taking a whole school analysis and tracking. 
The cost of the up-keep and any additional tablet devices is also 
included. 

DH(NM) 
Math Lead (AK) 

To fill in gaps in 
pupils’ knowledge 
with small targeted 
group work. 

Interventions/ 
boosters 

The changes to the way boosters were carried out 
were much more effective in delivering specific, 
targeted support to small groups of pupils. The 
tracking and recording of the impact need to be 
clearer in both booster groups and intervention 
groups. 

After each half term’s assessment, gap analysis identification will 
take place and intervention groups will be formed based on the 
gap analysis information. Booster groups will take place before 
and after school and be completed by teaching staff (targeted at 
year 2 and year 6 pupils), intervention groups will take place 
during school time by Teaching Assistants.  

AH (CL) 
KS2 Lead (SV) 
English Lead (EL) 
Maths (AK) Lead 

To ensure 
improvements in 
PPG pupils’ 
attainment and 
progress in English 
and Maths. 

Monitoring and 
clear tracking of 
PPG pupils. 

Short term and regular monitoring of PPG pupils to 
be completed by the DH and half-termly pupil 
progress meetings to be carried to hold teachers 
accountable for the progress of the PPG pupils that 
they teach and the effectiveness of the strategies 
they are implementing. 

Regular learning walks and collection of smaller data (spelling 
tests, timetable tests etc) to track the in-class progress of PPG 
pupils that may not initially show itself in the larger data 
collections. Identification of pupils who receive PPG funding who 
are at risk of not making at least expected progress. Quality 
assurance monitoring of Pupil Progress meetings to specifically 
focus on PPG pupils. 

HT (JH) 
DH(NM) 
English Lead (EL) and 
Maths Lead (AK) 

To provide 
additional 
education support 
for pupils outside 
of regular school 
hours. 

Breakfast/after 
school club 

Within the school’s context pupils who receive PPG 
funding may not always receive adequate support 
with learning that needs to take place outside of 
the classroom. 

Pupils who receive PPG funding will be able to attend breakfast 
and after school club at no cost. During this time educational 
activities will be provided along with food for the pupils. Specific 
timetables of activities and gaining knowledge of the pupils from 
their class teachers will enable appropriate support to be put in 
place. Additional equipment will be purchased to support this.  
The impact of these clubs on progress and attendance will be 

DH(NM) 
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assessed and consideration given to whether additional PPG 
pupils should be invited to attend.  

Projected Cost: £20,000 
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6)Emotional well-being of Pupil Premium Pupils 
Desired outcome 

Chosen 

action/approach 

What is the evidence and rationale for this 

choice? 
What will it look like in action? Staff Lead 

To continue to 
provide emotional 
and well-being 
support for pupils 
with SEMH needs. 

Nurture 
staff/pastoral work 
x2 

A high proportion of PPG pupils (over 50%) require 
additional emotional and nurturing support. 

Vulnerable pupils will be identified by class teachers or other 
members of the school staff to receive nurture support and 
interventions. Weekly meetings between the Nurture Staff and 
PSW will identify pupils who need this additional support and 
clear records of the progress they are making and the links to 
their classroom learning will be kept.   

HT(JH) 
AH (CL) 
DH (NM) 
PSW (ALK) 

To support parents 
with issues that 
may affect their 
child’s access of 
education and 
ensure high levels 
of child protection 
are in place within 
the school. 

Parent Support 
Worker and 
Safeguarding Lead 

37% of PPG pupils had a safeguarding concern 
raised during the last academic year compared to 
18% of non-PPG pupils. 

To work alongside the Headteacher and other Safeguarding 
professionals to ensure Safeguarding measures are kept to a 
high standard. To support parents/families with issues such as 
attendance or other factors outside of the school’s influence 
that may affect vulnerable pupils. 
Any actions identified from the Safeguarding Audit in Sept to be 
swiftly addressed.   

HT(JH) 
AH (CL) 
DH (NM) 
PSW Safeguarding 
Lead (ALK) 

To provide 
emotional and 
mental health 
support for pupils 
with moderate to 
high needs. 

Outside Agency 
Support for SEMH 

High proportion of PPG pupils presenting with 
SEMH needs that need higher levels of support 
(over 50% of pupils who receive SEMH support). 
Previous support and strategies from external 
agencies have enabled pupils to access their 
education more effectively. 

Pupils who have already accessed the schools Nurture Support 
but require higher levels of support will be referred for outside 
agency support. PPG pupils will take priority. Support to be given 
by external agencies such as SORTED and other external 
professionals where needed. 

Headteacher (JH) 
AH (CL) 
DH (NM) 
PSW(ALK) 

All pupils will 
continue to 
develop a greater 
understanding of 
emotional well- 
being being and 
mental health. 

Continuation of a 
focus on well-being 
and mental health 
in PHSE lessons. 

Many pupils, not just those eligible for PPG funding 
have difficulties with understanding their emotions 
and how to deal with them appropriately. 

Continued development of emotional literacy within pupils 
through schemes of work in PHSE lessons focused around 
emotional well-being. Additional attention provided for PPG 
pupils. 

AH (CL) 
PHSE Lead (CL) 
PSW (ALK) 

Teachers and staff 
to have a greater 
understanding of 
how pupils learn 

Termly mentor 
meetings 

Although EEF research shows that mentoring is not 
always an effective strategy, the need at Hawthorn 
Park for teachers to build strong relationships is 
clear. Through building these relationships teachers 
can gain clear insight into the needs and wants of 

1:1 mentor meetings will take place for all pupils termly and be 
recorded. For PPG and SEND pupils this information will be used 
to help target specific support for pupils. PPG pupils will have 
additional time in their meetings with their class teachers. 

Class Teachers 
DH (NM) 
AH (NM) 
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and to develop 
reflective learners. 

 their pupils and support a more meaningful 
relationship to promote learning. This will also look 
to build metacognition and self-regulating learning 
within PPG pupils. 

  

Projected Cost: £45,000 

 

7)Monitoring and Addressing of pupil premium support 
Desired outcome 

Chosen 

action/approach 

What is the evidence and rationale for this 

choice? 
What will it look like in action? Staff Lead 

To accurately 
record and review 
PPG spending 
alongside its 
impact on pupil 
outcomes. 

Edukey Provision 
mapping 

Records and reviews of PPG spending has not been 
robust enough. The Edukey system is now in place 
and will be used to track spending against impact. 
Further use will enable accurate spend to outcome 
analysis to make clearer evaluations of the impact 
of strategies chosen to support PPG pupils. 

Clear records of the spending of PPG funding along with the 
strategies put in place and their impact will take place. When an 
intervention is put in place it will be allocated to the child on the 
system along with the costing and progress/impact of the 
intervention. This will support further interventions, reviews and 
reports for Governors. 

HT(JH) 
DH (NM) 
PSW (ALK) 
Vulnerable Pupils 
Admin (GC) 

To clearly 
understand the 
spending and 
impact of PPG 
funding on 
improving 
outcomes for 
eligible pupils. 

Governors’ 
meetings 

For Governors to hold the DH accountable for the 
spending and impact of PPG funding to ensure it is 
being accounted for robustly and evaluated 
effectively. Research has shown that a strong input 
from a Schools’ Governing Body can have a positive 
impact on supporting the school’s leaders in raising 
the standards for PPG pupils. 

Regular visits to meet with the DH (at least once a half term) to 
discuss PPG spending and its impact and to view PPG pupils in 
class. This will be the basis for feedback to the governing body. 
Case studies created by the Governors will be used to create a 
clearer picture of what a PPG pupil at Hawthorn Park looks like 
and uncover any potential barriers that have not been as easily 
recognisable as the ones identified. 

Chair of Governors 
(JT) 

To look in-depth at 
the support, 
attendance, 
attainment and 
progress of pupils 
who receive PPG 
funding. 

Vulnerable Groups 
Meetings 

High links between pupils who receive PPG funding 
and also have additional educational needs, 
safeguarding and attendance concerns. 

Termly meeting to discuss the progress and support of these 
vulnerable groups and actions required. Evaluation and 
accountability of the lead staff for these areas will be addressed 
within this meeting along with discussions on developing 
practice and discussions on external research and how/if this can 
be applied to the school. 

Chair of Committee 
(GH) 
AH (CL) 
DH (NM) 
PSW(ALK) 

Projected Cost: £0 

 

 

*Evidence referenced from EEF website and documentation, DfE published documents, internal and external reviews and internal moderations. 


